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The performance appraisal and remuneration system for directors and senior managers of Land Bank 
is based on the "Guidelines for Performance Appraisal of Persons in Charge of Public Enterprises 

regularly evaluates the Chairperson and the President on the achievement of business organization goals 
and cooperation with policies. “The Cooperating with Government Policy Projects and Achieving Goals 

to evaluate the performance of the Chairperson and the President.

the implementation of its operations. It is supplemented with monthly reports from overseas branches 
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These best-practice principles are formulated as a policy in order 
to foster a corporate culture of ethical corporate management.

Standardize matters that Land Bank employees should pay 
attention to when performing business activities for implementing 
ethical corporate management conduct.

Guide the behavior of Directors and the management to conform 
to ethical standards, and allow stakeholders to better understand 
Land Bank's ethical standards.

Confirm the probability and degree of internal risks, calculate 
the bank-wide risk level after controlling risks, and propose and 
implement risk mitigation plans.

Establish multiple whistle-blowing methods to preserve ethical 
corporate management.

Ensure that employees perform their duties with integrity and 

secrets, and customer information.

Ethical Corporate 
Management Best-Practice 
Principles

Procedures for Ethical 
Management and 
Guidelines for Conduct

Code of Ethical Conduct 
for Directors and Managers

Precautions for Evaluating 
Risks of Unethical Conduct

Guidelines for the 
Implementation of the 
Whistle-blowing System

Precautions on the Code of 
Ethics for Employees

Evaluate the risks of 
unethical conduct

According to the 2023 unethical behavior risk assessment results, the 
overall residual risk is "Low to medium risk", which does not exceed the 
risk appetite target set by Land Bank for unethical behavior risks. Relevant 
risk reduction plans have been improved and completed.

Process the project 
inventory items

announcement to randomly check whether the 20 business units of Land 
Bank had carried out their business in accordance with the standardized 
operating procedures and relevant internal control regulations. The 
investigation results were compiled and forwarded to the relevant 
departments for action.

Conduct project audits

implemented without prior announcement to randomly check whether 
the 20 business units of Land Bank had carried out their business in 
accordance with the standardized operating procedures and relevant 
internal control regulations. The audit results were compiled and forwarded 
to the relevant departments for action.


